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Hunter Central Coast Region

CONNECTED LEARNING PLAN 2009-2011


The tools and processes available to learners as we near the end of the first decade of the 21st Century provide exciting opportunities and clear challenges for our schools.

Across NSW, Connected Learning has been identified as one of the key priorities within the Office of Schools plan which identifies 3 key outcomes
· Enhanced state-wide access to digital educational resources for learning and teaching and for teacher professional learning

· Innovation in the use of interactive technologies for learning, teaching and for teacher professional learning

· Broader curriculum options for every student through information and communication technologies and communities of schools.

The NSW and Federal government commitments to massive spending in the provision of infrastructure and support through the Connected Classrooms Program and the Laptops for Learning program provide us with an unprecedented level of resource to transform learning environments.

The Hunter Central Coast Region is committed to supporting and facilitating the success of these programs within our schools.

Most importantly, we are committed to building a clear scheme of action which seeks to ensure that we have the infrastructure, access to knowledge and support available to enable the creation of learning environments in which the delivery of Quality Teaching is positively affected by not only the provision of infrastructure and ubiquitous tools, but a transformed view of pedagogy.

We have identified three key action areas within a regional strategic approach called ‘Putting the Cs in ICT’ where we explicitly aim to 
CONNECT, COLLABORATE and CREATE

	CONNECT
	COLLABORATE
	CREATE

	Intent
	Strategies
	Intended Outcomes

	To CONNECT
· Infrastructure


	· Build relationships with regional IT Services through regular liaison with Regional IT Manager and Schools Relationship Manager

· Assist in the promotion of the ‘domain model’ 

· Liaise with the Connected Classrooms Project Office and our regional Connected Classrooms portfolio manager to manage consultation and scheduling of installations of Connected Classrooms

· Communicate with Regional Executive and Regional Principals to promote the role of the Schools Relationship Manager and the Help Desk Support model

· Monitor and communicate perceived issues related to infrastructure and Technical Support

· Participate in the recruitment process for Technology Support Officer positions to augment the rollout of the Laptops for Learning program

· Provide timely information as and when it becomes available to all key stakeholder groups concerning issues related to Connected Classrooms scheduling, wireless provisioning and work flows for accessing regional support.
	· Regular monthly meetings occur between Regional ICT SED, Regional IT Manager, Schools Relationship Manager and regional Implementation Co-Ordinator

· Growing percentage of schools included within this model rather than ‘stand alone’

· 158  (52%)  Hunter Central Coast Schools have Connected Classroom installed by end of 2009

· Evaluation of Regional IT support model will demonstrate an acceptable level of awareness of the means of accessing support.  Satisfaction levels with service will be positive.

· Clear workflows exist for the identification, communication and remediation of issues.

· Positions in place and roles clearly understood by July 2009

· Briefings provided as required to P&C Advisory Group, Principals’ Advisory Group, Regional Advisory Group, Secondary Principals, Regional Consultancy Team and regional Executive

· Information distributed electronically or published in online spaces where appropriate



	Intent
	Strategies
	Intended Outcomes

	To CONNECT

· People and Ideas
	· Use of the Hunter Central Coast ‘Grapevine’ email listserv to provide information and source other interested people

· Use of NING Social Networking platform to identify and connect people

· Liaison with existing executive groups, Head Teacher Networks and interest groups to connect interested people
· Provision of a number of Tools for Learning Days in locations throughout the Region to provide common messages regarding strategic intent and possible learning activities and available tools to support them

· Provision of a Computer Co-Ordinators’ Day to provide key messages about strategic intent and key programs in Connected Classrooms, Learning Tools and Laptops 4 Learning

· Identification of faculty based ‘champions’ to participate in a rolling pattern of partial transfer of duty to work with faculty based teams and individuals with high schools providing real and usable learning activity examples.

· Members of the regional web 2.0 team regularly provide input to meetings and workshops with a range of groups:

· Principals

· Specialist teacher groups

· Parent groups

· Combined school development days

· Resources are provided online to support the growth in awareness and usage of Web 2.0 technologies in teaching and learning
· Liaison and collaborative planning with the Electroboard Regional Educational Consultant to leverage the connections already in place through Smart User Groups and to further develop these connections.
· Ensuring congruence between the work of user groups and activities like these and the regional and state strategic intent in Connected Learning.


	· Email traffic on list increases and demonstrates the sharing of solutions

· Network membership continues to grow through existing membership invitations

· Firm connections are evident with networks of Head Teachers or teachers within all KLAs by end of 2009

· 3 series of Tools for Learning days held by end of 2009, with one series specifically targeting secondary KLA based activities.  Evaluation places value on all days.

· Computer Co-Ordinators’ day held , well attended and positively evaluated.
· Hunter Central Coast model for support for Laptops 4 Learning resourced and operational by end of Term 3 2009

· High percentage of regional High Schools have accessed the support of faculty based champions

· Process and quality of support positively evaluated.

· Feedback and repeat bookings indicate satisfaction with ideas and information presented

· Site usage statistics indicate growing numbers of unique visitors and growing levels of resource access and download

· Evaluation of online resource provision demonstrates positive affect.

· Smart user groups continue to grow

· Networks established within these groups facilitate the connection of other ideas and the sense of shared intent.

	Intent
	Strategies
	Intended Outcomes

	To COLLABORATE


	· Facilitating the online collaboration of groups using Collaborative Online Workspaces (COWS) using:

· SharePoint
· Moodle
· Wordpress

· Building the pool of capability in use of Collaborative Online Workspaces by peer support, and the development of interest and user groups

· Developing greater awareness of the collaboration environments available and the range of possible uses in both school and non-school settings

· Members of the regional web 2.0 team work with user groups and teacher networks to assist and facilitate the sharing of ideas and the identification of solutions, as well as the use of COWs to support their work.
· Working with P&C groups to investigate the practicality of conducting information and educative sessions for parents related to issues related to the online world in which many of their children spend time. A model could be the seminars presented within Sydney Region.

· Working with P&C representatives to continue and expand the usage of the existing Parent and Community Web blog to further inform parents and provide information about regional activities
· Working with other program areas to provide online support and space to promote and support programs like Service Learning and Student Volunteering


	· A number of COWs operate in a self managed format by the end of 2009
· The choice of collaborative platform reflects the intent of the COW

· User groups meet regularly and there is a greater pool of capability in managing Collaborative Online Workspaces.

· New Collaborative Online Workspaces are commissioned with new owners and self managed and peer support.

· Regionally provided facilitation is used by a number of groups to increase awareness of possibilities

· Individuals and schools develop their own solutions to support local and between school needs and resources.

· Evaluation survey indicate a high satisfaction with the facilitation and support for collaborative groups and processes.

· Sessions are conducted at a number of venues across the region and positively evaluated.

· Frequency of parent authored blog posts increases

· Site usage statistics indicate a greater access rate.

· Site usage statistics indicate greater access rates

	Intent
	Strategies
	Intended Outcomes

	To CREATE

New knowledge and understandings

Learning Outcomes relevant to and representative of the tools available for 21st Century learning

Sustainable models of support and capacity building which grow capacity ‘organically’ through peer tutoring and championing of good pedagogy  by recognised and credible practitioners.
	· A range of online supports are developed to provide

· Access to consultancy materials

· Support for self management of online spaces

· Links to existing resources like CLI, TaLe, Learning Federation etc etc
· Lesson and learning activity designs for use as ‘starters’
· CLI Connected Learning  Awards promoted through Tools 4 Learning days and within interactions between regional web 2.0 team and user groups and networks

· Digital media projects are promoted as a means of stimulating interest in the use of a range of technologies to create new learning outcomes.  Eg Boardshorts, web 2.0 logo competition and podcast creation.

· Increased use of Moodle to support ‘virtual school’ projects between classes and within groups of schools will be supported and encouraged.

· Implementation of the ‘KLA champions’ model as proposed with the regional support model.
	· A number of sites exist and are well supported as evidenced by usage statistics and by feedback from schools.

· Increased number of Hunter Central Coast schools enter the competition

· An increased number of students and schools take part in these projects

· Projects are developed, supported and positively evaluated

· Regional evaluation surveys indicate a high level of satisfaction with this model

· Evidence exists, within schools and groups of schools of innovative practice and a growth in the density of teachers trying new approaches

· Student voice indicates a greater level of engagement and perception of relevance for a higher percentage of their learning activities.
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